
Clients personally  Managed: 

�ƵƐŝŶĞƐƐ�ŶĞƚǁŽƌŬ��ŽŶŶĞĐƟŽŶƐ�
нϱϲϬϬ 

Key Achievements: 

· Business lead in the restructure of a multi business unit operation with in-

excess of 129% increase in profitability achieved 

· Significant audited increases in staff engagement scores over multiple annual 

staff survey periods. 

· The reduction of 50% in LTI’s, including significant reductions in cost-per-claim 

and duration rates 

· The business lead in complex contract negotiations for large government 

contract extensions. 

· Successful integration of a complex logistics operation from Government 

control to private sector operations within budget and timeframes. 

· The profitability turnaround of a loss-making warehousing business within two 

years. 

· The successful integration & profitable management of five warehouses 

operations.  

Other qualifications: 

· Defence Security Clearance– Secret Level - (2004 - 2014)  

· Working with Children authority 

· HC zero point drivers licence 

· Senior First Aid certificate 

· Public Passenger Driver Authority (Bus and PTP) 

· Forklift Licence (LR/LO) 

· Electrical appliances testing and tagging authority 

· HACCP and Food Safety training 



Profitability increases of up to 129%  Up to $60m OPEX Budgets 

Up to $40m CAPEX Budgets 

Complex Budget  

management 

· 16 business units 

· +1500 cost centres 

· Government controls 

· EBIT, EBITDA, GM 

 

Cost minimisation programs including LEAN and Kaizen methodologies   

220 business KPIs measured monthly 

- B2B:  3PL, Contract management, 

Direct Sales & Account Management 

- B2C:  Equipment Hire industry. 

- General Public: Local Council, SES 

Emergency management 

- Government: Contract management for 

Australian Defence  

New Business Sales 

· Facilities Management  

· Project management services 

· Hard Records Storage 

· Data vault Storage 

· Security Destruction services 

· Warehousing services  

· Transport services 

· Equipment & Plant Hire 

· Tendering and Bid management 

 

Account Management: 

· Third Party Logistics,   

· Records Management, 

· Government Contracting,  

· Construction,  

· Facilities Management,   

· Offshore operations,  

Sub Contractors 

Managed. 

· Cleaning,  

· Hospitality,  

· Civil Infrastructure  

· Security.  

· Waste, & Pest,   

· Transport,   

· Mechanical,  

·  Estate  Upkeep 

· Environmental,   

· Facilities maintenance 

Unions Managed. 
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VXSSRUWLYH�DQG�FRPPLWWHG�WR�WKH�LQGLYLGXDO�GHYHORSPHQW�DQG�JURZWK�RI�KLV�
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DSSUHFLDWH�DQG�UHFRJQLVH�KLV�VNLOOV�DV�D�OHDGHU�� ,�PDNH�QR�KHVLWDWLRQ�LQ�SURYLG�
LQJ�D�UHFRPPHQGDWLRQ�IRU�3DXO�DQG�KRSH�WKDW�WKLV�LPSDUWV�WKH�KLJK�UHJDUG�,�
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,�KDG�WKH�SURIHVVLRQDO�SOHDVXUH�RI�ZRUNLQJ�ZLWK�3DXO�GXULQJ�KLV�WHQXUH�DV�WKH�
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V�SKLORVRSK\�ZDV�QRW�WR�PLFURPDQDJH�EXW�JLYH�IXOO�
DXWKRULW\�WR�XQGHUWDNH�WKH�GXWLHV�RI�P\�SRVLWLRQ�ZKLOVW�UHPDLQLQJ�D�WDFWIXO�
PHQWRU��+LV�FDSDFLW\�WR�VHH�LQQRYDWLRQ�DQG�VROXWLRQV�ZKHUH�WKH\�GLG�RWKHU�
ZLVH�DSSHDU�WR�PH�HQFRXUDJHG�PH�WR�WDNH�D�GLIIHUHQW�YLHZ�RQ�WKH�ZD\�D�WDFN�
OHG�WKHVH�VLWXDWLRQV��3DXO�KDV�VWURQJ�WHDP�YDOXHV�DQG�HQFRXUDJHV�D�WHDP�
DSSURDFK�WR�JRRG�EXVLQHVV�SUDFWLFHV��3DXO�OHG�D�WHDP�EXVLQHVV�UHFRYHU�RI�
WKH�5HJLRQ�WR�UHFRUG�WZR�FRQVHFXWLYH�\HDUV�UHVXOWV�ZKLFK�JUHDWO\�H[FHHGHG�
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H[SHULHQFH��KLV�LGHDV�DQG�\HV��HYHQ�WKRVH�VRPHWLPHV�GLIILFXOW�RSSRUWXQLWLHV�IRU�
SHUVRQDO�LPSURYHPHQW��+LV�WHDP�DFKLHYHG�VR�PXFK�-�KDSS\�FXVWRPHU��KHDOWK\�
EXGJHW�-�DQG�ZH�KDG�IXQ�DORQJ�WKH�ZD\��,�KLJKO\�UHFRPPHQG�3DXO�DQG�ZRXOG�EH�
KDSS\�WR�H[SDQG�RQ�WKHVH�ZRUGV��%HVW�ZLVKHV�RQ�\RXU�QH[W�FKDOOHQJH�3DXO��DV�,�
NQRZ�\RX�ZLOO�EH�VHHNLQJ�D�JRRG�FKDOOHQJH�  
5RE\Q %DUORZ� �'LUHFWRU��3URSHUW\�6HUYLFHV  � 6RXWKHUQ�&URVV�8QLYHUVLW\� 
  

,�ZRUNHG�GLUHFWO\�ZLWK�3DXO�DV�KLV�+5�DGYLVRU�DQG�IRXQG�KLP�WR�EH�D�VWURQJ�VWUDWH�
JLF�OHDGHU�ZKR�ZDV�RSHQ�WR�GLVFXVVLRQ�DQG�DGYLFH�EXW�ZDV�SUHSDUHG�WR�WDNH�XOWL�
PDWH�DFFRXQWDELOLW\�DQG�PDNH�KDUG�GHFLVLRQV�IRU�KLV�SRUWIROLR�DQG�SHRSOH��,�
OHDUQHG�D�ORW�IURP�3DXO�DQG�ZRXOG�DEVROXWHO\�EH�SUHSDUHG�WR�MRLQ�IRUFHV�DJDLQ�  
7KHUHVH �3KX� &KDQJH�0DQDJHU��/DXUHDWH�$XVWUDOLD     

,�KDG�WKH�SOHDVXUH�RI�ZRUNLQJ�ZLWK�3DXO�ZKHQ�ZH�ZHUH�DW�:DYHUOH\�&RXQFLO�WR�
JHWKHU��3DXO�ORRNHG�DIWHU�2SHUDWLRQV��ZKLOVW�,�ORRNHG�DIWHU�3URMHFWV�-�PHDQLQJ�ZH�
ZRUNHG�YHU\�FORVHO\�WRJHWKHU�� �3DXO�KDG�WKH�UHVSHFW�RI�VWDII�DQG�ZDV�D�FUHGLW�WR�
KLV�SURIHVVLRQ��+H�KDG�D�FDOPQHVV�DERXW�WKH�ZD\�KH�GLG�KLV�EXVLQHVV�ZKLFK�,�
JUHDWO\�DGPLUHG�� �,�KDYH�QR�KHVLWDWLRQ�LQ�UHFRPPHQGLQJ�3DXO�WR�DQ\�RUJDQLVDWLRQ�
VHHNLQJ�WR�LPSURYH�RXWFRPHV��DV�3DXO�EULQJV�ERWK�VDIH�KDQGV�DQG�H[SHULHQFH�
ZLWK�KLP�  
7HUU\�'RGGV� &KLHI�([HFXWLYH�2IILFHU��7HQWHUILHOG�6KLUH�&RXQFLO 

,�KDYH�KDG�WKH�SOHDVXUH�RI�ZRUNLQJ�IRU�3DXO�ZLWKLQ�WKH�UHWDLO���3/�DQG�PLOLWDU\�
LQGXVWULHV��,�IRXQG�3DXO�WR�EH�D�VWURQJ�HWKLFDO�OHDGHU�WKDW�ZLOO�LQVSLUH�KLV�WHDP�WR�
FKDOOHQJH�WKH�VWDWXV�TXR�WR�HQVXUH�KLV�RSHUDWLRQV�DUH�RSHUDWLQJ�DW�RSWLPDO�OHY�
HOV��+H�KDV�WKH�DELOLW\�WR�FRPPXQLFDWH�HIIHFWLYHO\�DW�DOO�OHYHOV�DQG�LQVWLOV�FRQIL�
GHQFH�LQ�KLV�SUHVHQWDWLRQ��3DXO�LV�D�ZHDOWK�RI�NQRZOHGJH��DQG�KDV�H[WHQVLYH�
H[SHULHQFH�RYHU�GLIIHUHQW�LQGXVWULHV��ZKLFK�JLYHV�KLP�JUHDW�LQVLJKW�ZKHQ�GHYHO�
RSLQJ�VWUDWHJLHV�DQG�SUHVHQWLQJ�VROXWLRQV��3DXO�KDV�DOZD\V�EHHQ�D�JUHDW�UH�
VRXUFH�IRU�PH�RYHU�WKH�\HDUV�DQG�RQH�RI�WKH�ILUVW�SHRSOH�,�KDYH�FRQVXOWHG�ZLWK�
ZKHQ�,�KDYH�EHHQ�LQ�QHHG�RI�ILQGLQJ�VROXWLRQV��,�KDYH�QR�KHVLWDWLRQ�LQ�UHFRP�
PHQGLQJ�3DXO�IRU�DQ\�VHQLRU�UROH�RU�DV�D�FRQVXOWDQW��DV�WKH�UHFLSLHQW�ZRXOG�RQO\�
EHQHILW� 
'DYLG 0DVRQZHOOV� /RJLVWLFV�0DQDJHU��,'(;;�/$%25$725,(6�/,0,7('� �  



 



 




