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Key Achievements:

e Business lead in the restructure of a multi business unit operation with in-
excess of 129% increase in profitability achieved

o Significant audited increases in staff engagement scores over multiple annual
staff survey periods.

e The reduction of 50% in LTI’s, including significant reductions in cost-per-claim
and duration rates

e The business lead in complex contract negotiations for large government

contract extensions.

Successful integration of a complex logistics operation from Government

control to private sector operations within budget and timeframes.

¢ The profitability turnaround of a loss-making warehousing business within two
years.

e The successful integration & profitable management of five warehouses

operations.

Other qualifications:

e Defence Security Clearance— Secret Level - (2004 - 2014)
¢ Working with Children authority

e HC zero point drivers licence

e Senior First Aid certificate

e Public Passenger Driver Authority (Bus and PTP)

¢ Forklift Licence (LR/LO)

o Electrical appliances testing and tagging authority

e HACCP and Food Safety training

Business network Connections
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Commercial Activities
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at the regional management
level within our business ‘Wewillstrive to ensure we do not
fail a compliance or performance
indicator

The Management team will
manage the business by being
in the business and not
managingfrom their office

We wil aways work in a Safe
manner and live a Safety culture at
alllevels within our business

We will ensure all staff are
treated with Respect, provided
solid Leadership, Recognised
for their performance, and instil
Honour in the work we provide

We wil stive to meet our
organisations financial targets by
operating our business as if it was
our own
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Sydney West South
Health, Safety & Well Being Plan

March 2013
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Unions Managed.

United Services Union
v

' AMIEU Federal Office

Australasian Meat Industrs
pLf  Employees Union

MARITIME UNION
OF AUSTRALIA

CFMEU

consTRUCTION

Gonstruction, Forestry, Mining & Energy Union

united
voice

Carrying
Australia

NEW

NATIONAL UNION OF WORKERS

G’ nahonal

- B2B: 3PL, Contract management,
Direct Sales & Account Management
- B2C: Equipment Hire industry.

- General Public: Local Council, SES

Emergency management

- Government: Contract management for

Australian Defence

Sub Contractors o Waste, & Pest,
Managed. o Transport,

o Cleaning, e Mechanical,

o Hospitality, o Estate Upkeep

o Civil Infrastructure e Environmental,

o Security. o Facilities maintenance

Up to $60m OPEX Budgets
Up to $40m CAPEX Budgets

Profitability increases of up to 129%
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e Government controls
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Complex Budget

KAIZEN
220 business KPIs measured monthly °°"‘a~au5,mp‘me<°°°

Cost minimisation programs including LEAN and Kaizen methodologies

New Business Sales

o Facilities Management

e Project management services

e Hard Records Storage

e Data vault Storage

e Security Destruction services

o Warehousing services

e Transport services

e Equipment & Plant Hire

e Tendering and Bid management
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Account Management:

e Third Party Logistics,

e Records Management,

e Government Contracting,
o Construction,

o Facilities Management,

e Offshore operations,




Testimonials

Paul was my direct report at Waverley Council. | always found Paul to be
supportive and committed to the individual development and growth of his
managers. He behaved ethically and never hesitated to share his knowledge,
skills or thoughts. Paul is experienced in multiple disciplines and is operation-
ally focused. | would have no hesitation in recommending Paul as a senior
executive.

Margaret Diebert, Director - City Presentation, Liverpool City Coun-
cil

While employed at Waverley Council, i was fortunate to have had Paul Sparks
as my Manager. In his role he consistently demonstrates his capability through
his leadership of his team, and guidance provided to me. Paul's Portfolio is
large and diverse, and he showed confidence and ability in leading operations
within his remit. Paul supported his team and provided clear direction to meet
corporate objectives. In addition, Paul took the time provide guidance and ad-
vice to me while developing in my role. Paul's support was invaluable, and |
appreciate and recognise his skills as a leader. | make no hesitation in provid-
ing a recommendation for Paul and hope that this imparts the high regard |
hold for Paul and skills as a leader.

Matthew McGovern , Proprietor, Redlocust Farm

| had the professional pleasure of working with Paul during his tenure as the
Regional General Manager at Serco Sodexo. As the Operations Manager, |
was fortunate that Paul's philosophy was not to micromanage but give full
authority to undertake the duties of my position whilst remaining a tactful
mentor. His capacity to see innovation and solutions where they did other-
wise appear to me encouraged me to take a different view on the way a tack-
led these situations. Paul has strong team values and encourages a team
approach to good business practices. Paul led a team business recover of
the Region to record two consecutive years results which greatly exceeded
other business units performance in the Company. Good Luck Paul and
thanks for 4 great years.

Col Shaw , National Manager, Aircraft Refuelling and Rescue & Fire-
fighting, Transfield Services

Paul was not only my Manager but was my mentor. He generously shares his
experience, his ideas and yes, even those sometimes difficult opportunities for
personal improvement. His team achieved so much - happy customer, healthy
budget - and we had fun along the way. | highly recommend Paul and would be
happy to expand on these words. Best wishes on your next challenge Paul, as |
know you will be seeking a good challenge.

Robyn Barlow, Director, Property Services Southern Cross University.

| worked directly with Paul as his HR advisor and found him to be a strong strate-
gic leader who was open to discussion and advice but was prepared to take ulti-
mate accountability and make hard decisions for his portfolio and people. |
learned a lot from Paul and would absolutely be prepared to join forces again!
Therese Phu, Change Manager, Laureate Australia

| had the pleasure of working with Paul when we were at Waverley Council to-
gether. Paul looked after Operations, whilst | looked after Projects - meaning we
worked very closely together. Paul had the respect of staff and was a credit to
his profession. He had a calmness about the way he did his business which |
greatly admired. | have no hesitation in recommending Paul to any organisation
seeking to improve outcomes, as Paul brings both safe hands and experience
with him.

Terry Dodds, Chief Executive Officer, Tenterfield Shire Council

| have had the pleasure of working for Paul within the retail, 3PL and military
industries. | found Paul to be a strong ethical leader that will inspire his team to
challenge the status quo to ensure his operations are operating at optimal lev-
els. He has the ability to communicate effectively at all levels and instils confi-
dence in his presentation. Paul is a wealth of knowledge, and has extensive
experience over different industries, which gives him great insight when devel-
oping strategies and presenting solutions. Paul has always been a great re-
source for me over the years and one of the first people | have consulted with
when | have been in need of finding solutions. | have no hesitation in recom-
mending Paul for any senior role or as a consultant, as the recipient would only
benefit.

David Masonwells, Logistics Manager, IDEXX LABORATORIES LIMITED,
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Beware of those moving sticks when your out!
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This Issue:

My congratulations to our 2010 STAR Performers
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Regional Manager’s q:

Be careful of Slips, Trips and Falls

Trips[3hd Falls
%

ZERO HARM

Regional Manager’s
Message

Don't risk your safely by working with
unsafe equipment
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BE CAREFUL

‘THIS MACHINE
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This Issue:

Sun Safety

Sun Safely s for all o us ot jus those that
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HELP ME ENSURE OUR WORKPLACE IS
- BULLING & HARASSMENT FREE!

SSDS HAS STRICT POLICIES AGAINST BULLYING & HARASSMENT AND AS YOUR
REGIONAL MANAGER I AM COMMTTED TO ENSURING WE ALL HAVE A SAFE &
HAPPY WORK ENVIRONMENT, BUT I NEED YOUR HELP IN MAKING THIS HAPPEN.

He drinks all day bub

HAVIOR THAT PUTS DOV,

he'd never dream of driving.

THE LONG WEEKEND IS HERE!

Team the long weekend is again upon us and for
those of us lucky enough not to be rostered on

Monday the 4% of October is a public holiday
and SSDS NSW offices will be closed.

As you would be aware police are targeting driving offences with
the double demerits again in force over the weekend.
SSDS i a strong supporter of responsible consumption of
alcohol and the “no drink and driving” message as part of our
OHS culture, and on a personal note T would like to see you all
back healthy for work on Tuesday so be safe while having fun!
During this period the normal Risk Hotlines are still operational
and If there are any workplace Injures tswuics= i the normal
reporting process still applies,

Please be SAFE and have a great weekend and T will see you all
on Tuesday!

Sydney - 0458 483 164
INSW - 0417 330 832

== Plaase ensure you lave 3 dotaied moseae
i o

Risk Hotlines - =
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An up date on win the Regional Manger for the day!
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Colds and Flu at work
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Safety Projects
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Sydney West South
Health, Safety & Well Being Plan

Goal 1 Key Performance Indicators

9. The following KPls have been set for the region in 2013:

Period
Notification Possible | Seore
Compliant Calls to Hotline 25
Respect Possible | Score
Risk Mesting Held 25
Incident Summary Tabled 25
MPR Summary tabled 25
Reports tabled s
Chaired by a Worker 25
Attended by Offr / Snr Manager 125
Integrity Possible | Score
1 ions Complete 10
Issues logged as MPR <7 days 15
Leadership Fossible Score
Manual Handling control observation 125
PPE Failure control observation 6.25
Hazardous Substance control 8.25
observation
Honour Possible Score
MPR Logged within 7 Days 15
MPR closure rate 10
PPI Dashboard
Notification
25
Leadership

a. Reduction in the Rolling Total Recordable Injury Frequency Rate (RTRIFR) of 25%

b. Reduction in the number of manual handling injuries of 25%
¢. First Aid Treatment Ratio (FATR) greater than 20%

d. Reduction in the number of claims per million hours of 10%
e. Reduction in average time lost by 10%

f. Reduction in cost per full time equivalent of 10%

Serco sode
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Incident

Method | ICAM

Cause

Analysis

SAFETY FIRsT
ZERO HARM

For Advice Cait: 1300 0o 050
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Advice Cull: 1300 004 8o
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SAFETY FIRsT

Good health and w:l\h:ln: s not just about being
fit or laoki Being

Lotimad We ﬂ;wy

fruly welincorporates sl aspects ffectng heatn
including physi frition, stress and

Sres managememt sveieges

smoking.

At 530S, we want our employees to be healthy, hapey.
‘and achieve their goals so we are introducing SSDS
Heslth and Wellbeing. The program iz designed to.

Conflict management
Education on common mental health issues in our

community

1 you have ever thought sbout making a changs in your

here oppar and

The SSDS Heslth and Wellbeing intiative will
commencenthe Sriney West egon. Employees who

free to participate and participants can withdraw at any

want to

Stilnot sure? ves to any of these
dcipating in SSDS Heslth =nd

November 2010.

‘Some of the activiies that may be on offer include:

#M/%f Latip
i iy O

- esttny exting guite ~nchuding food s nd
recipes

Fast food management strategies

Shopping tours— lear what fo buy and 1o 10 buy

a
Wellbeing isfor you:

= Do you smoke and want to give up?

= Would you lie t lose some weight?

= Are you eating or drinking habits affecting your
work or home life?

s @ start, the Health and Safety Team will carry out a
health assessment to messurs your health and ifestyle
Fisk factors. The team will then assist you 10 set some

tasty meals

Phyoial Actiity

bettar haaith and wellbeing.

Allinformation remains confidential
and s available only to you and the

the week an allsites
* Back care information
= Physical activity education and resources

Seoklig, Aokl
s et i

i i g B

) sl e p e

b =l s P

rrrs.

To find out more information
and ta sign up and receive your
welcome pack, please contact

Hicky Dubbeiz on 0409 890 538,
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serco sadex*o The Regional Managers Safety Award
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SAFETYRE

AWARD

Northern New South Wales 2010

Aniko Perry,

Awarded for:  Suggeston ofit chest frezers with

rrrs

to lifting bottoms to stop the need

or 210 e s hase vait to
retrieve stock from the bottom of the
freezer.
Awarded by: Paul Sparks, Regional Manager Northers New South Wales

REGIONAL MANAGERS MESSAGE g
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EVEN IF YOUR

//ﬂ B

INJURED WE
WANT YQu
ACK AT SSDS!

WE HAVE JOBS FOR YOU TO DO WHILE YOU ARE
SRR RECOVERING FROM A WORKPLACE INJURY!

Even i you have suffered a workplace

it your doctor ou optons.
Zero time lost Is our target so be safe e IF‘ M"RB ENIE
and help me STOP workplace injury. w el
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National Health & Safety

The RM’s Safety Challenge

AS part of Safety MOt n DCtoper the regional mianager Nas set @ safety
JOW cnatenge for tne region. Send Us uour Safety 10285 tNat wi nelp s remave.

make a dfference.

sm, ColpLex o aiioeas can

‘saFety Exeo at the DOME In HOmepush on Thir 02y the 287 of DEtcDer.
he rUNINg For the MatioNa STARS awards later tis Uear.
Please nep us place towork, =0 get

wour sarety oeas n ctoper

NOMINATIONS CLOSE 22'° OF OCTOBER ! /h
PLEASE EMAL OR SEND YOUR HOKNATIONS T0:

v
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HELP ME STOP
WORKPLACE
INJURIES.

Personal Protective Equipment will
only work if YOU USE IT!

FEEEREET Your NoT A
DUMMY!

urement for life. S0 please get your
and

e sure your manager and super-
visor alwiays keeps the PPE stocks up

to cover your need: DON'T
RISK YOUR
. HEALTH &
workplace injury. SAFETY —

SYDNEY RISK HOTLINE
0458 483 164
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OUR TEAM MEETING CHARTER

LEADERSHIP

Staff Engagement Activities

In our workplace we hold a

team meeting here every RECOGNITION
HONOUR

From To

THE SSDS,CREDO

RESPECT

We wil encourage  the

In 2012 this is how  |smomen e samer, ot sar
“we” in SWS will hit

SERCO SODEXO DEFENCE SERVICE

- Wi undorstand and vaios e business painerships
+ Wo il dolwver n promises
+ Wolsten

younger and older vorkers

our Business targets EMPLOYEE REWARDS PROGRAM

LEADERSHIP

We wil strive to ensure we do not
fail a compliance o performance
Indicator

FIRSTNAME L.
999999999

The Management team il
manage the business by being

+ Wo e open and ansprent

RECOGNITION

in the business and not We wil alvays work in a Safe ek
managing from their office manner and live a Safety culture at Exp28/09/10
p alllevels vithin our business

We vil enaure ol saf_ are
ated

_— *
espect, provided We il suve to meet our SAFETY FINST Eod surcosoded HONOUR

soid Leadership, Recognised rbeilaatons mheril tee & praklicdec) s Q i —

for their perormance. and insti ZEROD HAR e e

operating our busi

Honour in the work we provide
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w i Lunchwith the
7 Regional Manager

The Reglanal Manager would
like te catch up with youl

Each waek Paul and his iaam wil be having
an open Ainch at & Mess around BWS:

Regional Management

How are we going to stay on top Staff Presentation

ALL S8l are wdcoms B atend and dscuss
iy issues, o matter how large or smal
i This wil be an open forum for al staff to discuss

A staff presentation of our regions year-1o-date
results will be held by the Regional and Commercaal
managers on this site for you to attend

* Regional Managers Newsletters
* Weekly Team Meetings

ANY Insises or concems with the
Ragional Team and seek a resatuson

engqgen:en =

eN5==" business

* Quarterly Staff Presentations

alty will be appled 0 all

* Service Line Group Activities Date:

* Senior Managers out & about

Locaton

* National Newsletters
* Credo Management
* Stability for 2013

Time:

T

- Win the RM for the Day

]
An up date on win the Regional Manger for the day!

Many thienks to tose tesms that have SUDMITted reguests For my Services,
8108 SDECIal terks 0 those Who Nave detaled their "plans” i seeing me

S S
Ty

1 have made the commitment to work @ day each Month n the business and
Wil De working thaugh the ISt For the rest of this year on and wel nto 2O

Below s the 2010/201 Calendar for My Calys 85 8 WOrKer, 810 8gain tanks to
thoSE tNat Nave aireasy WEICOMea Me Into thefr tearms.

AUG - 5™ - OR'S HE: ETON (COMPLETED)

AUG - 24™ - CLEAMING AT RICHAOND (COMPLETED)
S T ol
Dashboard === e

NOV - 24TH - HOSPITALITY AT RICHAOND
‘3N 2011 - 20TH - STORES AT SINGLETON
FEB 201 - 23RD - RANGE AT SINGLETON

SAFETY FIRST »
ZERO WARM sercgsodexo
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KEEP THE NOWNATIONS COMING AS 2011 15 JUST AROUND THE CORNER!

Melisa Bootn
Engagement Distribution s6rco sodexd
The Engagement Distribution shows you how close or how far your i*—',
population is to becoming engaged: Y W S
e
g 2012 Employee
50 gngagement SUr
i 59% 5 March - 13 AP™
38% -
High 0 25%
Performance / 2 13% 1% Thank you!
Aon Hewitt Best 20
Employer Range 0o —— N
Disengaged  NotEngaged Nearly Engaged  Engaged
22012 22010
Improve / Sustain Engagement Behaviors o5 havetodo
Action plans for employee engagement should focus on the areas listed i Rl s the ATt BereptGH 5cores to Gach of the duestions 9 g 2 e of o Partiipation s voluntary
below: Kiptove siistilii forming the engagement score index: X
Jouthink ot vy oy
- T T h ! ‘ates = p =
Senior Leadership Work activities T AT
2 ven o coparnty. 1 s grest s st wakng 5505 I
Communication Senior Leadership A RS St b e 505 i i M el ) 3 3
31 rrey ik bt eing SSDS 0 work somewere ese s e a0%(9) ¢ F: 2504y mmm y
6. SSDS inspires me to do my best work everyday 58% | 42%(16)  40%(18) 201
Pay 4% | 3B%(18)  IT%(17)
“"9%
Recognition »
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